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C HAPTER 2: BASIC SERVICE DELIVERY (KPA2)

2. 1 BACKGROUND
Theinfrastructure Directorate is mandated to ensure that the service delivery is executed in accordance with the provisions of the

constitution and Batho Pele principles. In addition to the above, the Infrastructure Directorate strives to address the service delivery

needs of the communities in a participatory and sustainable manner.
The Directorate consists of the following sections :

= Water and Sanitation
= Electricity
» Refuse removal, Dumpsites, Cemeteries, Parks and open spaces section

= Maintenance and Roads and Storm water drainage

2.2 Water and sanitation
Ikwezi municipality is a water service provider. The municipality is being assisted by the Cacadu District Municipality and the

Departmeﬁt of Water Affairs in this regard. Klipplaat uses surface water from Klipfontein dam and the water is also purified by
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~ sodium hypo. One borehole is used as back up in cases where the dam runs dry due to drought_cc;nditions which are prevalent_in

our municipal environment.

Waterford makes use of one borehole and Jansenville uses seven boreholes. Jansenville’s water is being purified by chiorine
powder. Due to scarcity of rain in the lkwezi area, the municipality has installed rain harvest water tanks to provide with additional

water resources. The Cacadu District Municipality also assist in conducting lab tests on a monthly basis.

Sanitation includes provision of sewerage services throughout Ikwezi. The function involves maintenance of internal sewer
networks and provide services to any new developments. The strategic objective is to uphold the dignity of our communities in line

with the national KPAs
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2 .3 Electricity

T he function involves the distribution and transformation of electrical energy to consumers within lkwezi — mostly Jansenville as
E skom is mainly responsible for Kilpplaat. This includes maintenance of the electricity infrastructure, to install infrastructure to new

eslablishments , acquisition and distribution of bulk electricity and provision of street lighting for residents.

2.4 Refuse removal, Dumpsites, Cemeteries, Parks and open spaces

The function falls within the Community Services section. A damping site exists for Jansenville and Klippiaat. The existing cemetery

in Jansenville has been used up to full capacity, but an establishment of a new site is on Environmental Impact Assessment stage

and shouid be finalised sometime in the next financial year.
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2.5 Annual performance as per key performance indicators in water services

Indicator name | Total number of Estimated | Target set | Number of Percentage
household/customer | backlogs | for the FY | HH/customer | of
expected to benefit | (actual under reached achievement

numbers) | review during the during the
(actual FY year
numbers)

Percentage of All households have | none 100% 100% 100%

households with | access to water

access to potable

water

Percentage of 1000 House holds 700 1000 250 35.7%

indigent households | households

households with

access to free

basic potable

water

Percentage of 100 None All All 100%

clinics with
access to potable
water
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Percentage

households using
buckets

Indicator name | Total number of Estimated | Target set | Number of
householdfcustomer | backlogs | for the FY | HH/customer | of
expected to benefit | (actual under reached achievement

numbers) | review during the during the
B (actual FY year
numbers)
5 | Percentage of 100 None All All 100%
schools with
access to potable
water
6 | Percentage of 10 20 20 10 50%

2.6 Projects

fkwezi Municipality has championed various capital projects to better the lives of its inhabitants. The following projects have created

jobs for citizens of lkwezi municipal area and contributed to a better life for all vision:
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Infrastructure backlog in Ikwezi is approximately R183m with internal bulk water at approximately R60m. MiG allocation to
lkwezi was R3,6m for 2008/09 an amount of R653,000 was withheld by National Treasury. Progress in spending has since
been made since then as we are now on 91% spent to date. The Municipality had technical problems and therefore it struggled
with project registration hence the slow expenditure, management has then identified ‘quick win’ projects in order to fast track

expenditure. The introduction of the Comprehensive Infrastructure Plan by dplg is the only hope for municipalities to address

these infrastructure backlogs.

Water Tanks Project — Jansenville and Waterford Area is currently receiving water, from boreholes and the quality of water is
not gobd for human consumption, as a short term solution the Municipality, through the assistance of Dwae is in the process of
providing water tanks to all households in lkwezi. The only town that has surface water is Klipplaat.{which is currently running
dry due to the extent of drought), Jansenville and Waterford have boreholes. Council decided to introduce Water Harvest Tanks
Project as a short term solution to the water scarcity challenge. The installation of water tanks was done by local contractors
using mostly, local material in line with the LED objective to create employment opportunities and also fo empower small

businesses in our municipal area.

Housing Project — Jansenville 350 housing projects is still on construction phase and is 90% complete and Klipplaat 418 is still
in the process of beneficiary verification and currently the existing 225 are still being connected. Local sub — contractors,
suppliers and communities continue to benefit from these projects. Council has applied for Jansenville 500, Kliplaat 200 and

Waterford 100 housing projects and the department has set aside funds for these projects.
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Bucket Eradication Project — Buckets were completely eradicated in formal areas in 2008. The informal areas are still
wutstanding. The project has changed the living life style of our people(the water demand remains a problem) and this confirms

that Water is Life and Sanitation is Dignity.

2.7 Challenges

Staff matters — infrastructure Director performs at a strategic level but due to lack of human capacity ends up performing
operational and sometimes administrative functions and also acts as Project Management Unit Manager. General workers are

mostly illiterate and lack the necessary skills to execuie their allocated tasks. In housing, the major challenge is that we do not

have a housing unit as a municipality.

» Plant and machinery — the municipality does not have heavy duty machinery eg, Refuse trucks, Sewarage truck, TLB,
compactor etc. to successfuily execute it's institutional mandate. The vehicles used currently

are affecting the Municipality badly because of wear and tear due to age.
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Water quality — The underground infrastructure is more than fifty years old and has started to detoriate (is rusted). The purified

water from the reservoirs gets contaminated through the distribution network. This is a serious health hazard for our people. A

- water treatment plant is urgently needed as the chlorine can also be hazardous if overdosed. Ikwezi has been battling with

water quality for the past three years and monthly results conducted by the District municipality has shown sub-standard water
quality. In an effort to address this matter and avoid a serious health crisis in our area, the municipality has embarked in a

vigorous internal program that included chlorinating religiously. Our efforts have started to bear fruits as labs results for the last

three months of 2008/09 have shown significant improvements in guality standards.
Water Reticulation — Ikwezi Community is piped in each dwelling so is considered to be high level of service.

Electricity - Currently Ikwezi is not meeting the requirement of electricity needed by the community. Bad weather conditions

disturbs the connections, generators and distribution system must be upgraded, this is now on design stage.

Feasibility study through the district was done for the upgrade of electricity and Professional Service providers will be appointed

soon for the Design Phase.
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2.8 Annual performance as per key performance indicators in Electricity services

households with
access to basic
electricity
services

[T indicator name | Total number of Estimated | Target set | Number of Percentage
household/customer | backlogs | for the f. HH/customer | of
expected to benefit | (actual year under | reached achievement

numbers) |review during the during the
(actual FY year
numbers)
1 | Percentage of 100 350(Newly | 350 - -

households with built RDP

access to houses

electricity

services

2 | Percentage of 1000 House holds 700 1000 250 35.7%

indigent households | households
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"2 .9Free basic Services :Electricity - 50kwh

Water - 10kl

Operations and Maintenance (08/09)

Budget Expenditure
Water 75,500 36,423
Sanitation 52,000 40,957
Refuse 11,000 30,456
Electricity 128,000 66,445

2.10 Expression of Appreciation

| would like to convey my sincere appreciation to the Mayor, members of the council, the Municipal Manager and Heads of

Departments for the support they have given to my staff during the year.

| would also like to express a special word of appreciation to the Portfolio Chairperson councilor Vanda and my infrastructure team

for continued support.
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Above : A local contractor hard at work during the construction of Jansenville Communal Waterhouse, a project aimed at

water recycling in tkwezi.
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Left : A housing project from the 350 Jansenville housing units approved by
the Provincial Housing Department '
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CHAPTER 3: LOCAL ECONOMIC DEVELOPMENT (KPA 3) §

Local Economic Development (LED) is tasked for socio-economic growth in the whole of lkwezi municipal area. The purpose of the
department aiso entails' managing economic projects and also developing SMMEs in our area. The LED unit is also responsible for
liaising with other stakeholders like NGOs, CBOs , provincial and national government departments and private companies.

The LED Strategy — which is meant to attract private investors in lkwezi - has already been developed during the year under review
and all that is left is adoption by council as its working document. Other strategic objectives of the LED department are to assist

capacity building with local SMMEs and also creating enabling environment for small businesses.

1. LED unit

L ED Unit Head: appointed on a one year contract { Aprit 2009 — March 2010)

LED Officer ' .

LED intern on intensive training ( July — December 2009) deployed by IDC
Tourism Intern deployed by the Office of The Premier ( January — September 2008)

The municipality does not have the capacity to absorb the two interns when their internship expires. This will have a negative
impact on the performance of the LED Unit. The municipality intends to submit a request to the Office of The Premier to extend the

internship prograr .me for the Tourism intern to June 2010.
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2. NTmbér of LED Projects
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LED projects highlighted above are catalytic projects that can draw in significant public and private sector investment, and indeed
change the growth of the area. Consequently, moving the projects towards implementation will require innovative and strategic

partnerships to be forged and sustained.

3. LED Strategy

The Draft LED strategy has been adopted by Council and the final approval will emerge during the next financial year.

4. Functionality of LED forum

Council is in the process of reviewing the LED forum. The strategic partnership between the municipality and the NGO Khanya will
also assist in moving the process forward.

3. Intervention by DLGTA ,
The department has allocated R400 000 for the LED Expert in 08/09 financial year and R470 000 for 09/10 financial year.

6. Challenges

« Not enough financial resources to implement LED projects including feasibility studies and Business Plan development.

- = Insufficient personnel: currently operating with deployed interns.
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Above : A photo of a nurery fo Otric PrOJt in '
and PPC

.' ipjt is a partnership between lkwezi Municipality
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Below : Minister Buyeilwa Sonjica and the Mé&br of lkwezi, Clr Sizwe Mngwevu, during a launch of the Ostrich Project in Hardwood
Farm
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IKWEZ! MUNICIPALITY

FOREWORD BY THE MAYOR
£OR THE YEAR ENDED AT 30/06/09

# is with great pleasure for lwezl Local Municipality to prasent the 200872000 Annual Financial Stataments to
ihe relevant organs of state. As the Mayor of the Muricipality and the Chairperson of the Finance portfolio
committee, 1 i my responsibifity to provide general poiitical guidance over tha fieal and financial affairs af the
tunicipality as prescribed by the Municipal Finante Managerent Act, 2003.

Council is tasked with the respensivility for each financial year to table the key reporting instruments fof Council
to raport against the perlormance targets and budgets aulilired in their strategic plans. Annual rapoits are
therefore reguired 1o contain infarmation on sendce delivery and sutcomes, in addition to financial stataments.
t is meant to be'a backward-looking document, facusing on performance in the financial year that has just
ended.

Iiwill be tabling the Annual Financial statements including thres main components each of wnich has an
important function in promoting good governance and accountability, the main compaonints are:

Annual Financiat Statements subrnitted to the Auditor-General;

The Auditcxr—Generai’s Audit Report on the Flnangial statamens in terms of Section 126 @) ofthe HIFMA; and
The Auditor-General's Audit Repart on performance in tarms of Section 45 of the MSA,

| !

pouncﬁ has to overcamae the following challenges:
|

o

Convarsion frokn IMFQ.to GAMAPIGRAP as per reqdi.réhﬁiéni“ﬁy National Treasury for all Municipalities to

comply by 2008/2010 financial year. The conversion process is siill in progress and we will compiy by the end
of the financial year.

GAMAPIGRAP compliant fixed Asset register i in the final stages of completion and the deadline agreed with
the Setvice Provider s 14™ August 2008,

Capacity within Flhance Department: sernains a chailerge within the organization. This is brought into
heing by, amongst other, the rural nature and the size of the Municipality. The in-take of Finance Interns has
assisted = great dgal in addressing this probleitt.

Strategic allgnment of I0P, Budget, SOBIP and PMS. We were able to comply as the Municlpality. The

200972010 budgst was aligned to tha IDP and the SDBIP was tabled to Council within 28 days of final approvai
of the budget as per legisiation. Performance Agresments of top Managers were also table 1o Coundil,

|nternal contral processes Were adhered to and thera is stll & Yot to imprave on, in this regard,

The development of by-laws and the implementation of all financial policies remmalns 2 priority for the 2009/10
financigl year. Couplad to ihis is the target o increase the revenue collection rate to 55 % by the end of the
financiat vear.

— N

SA Mngweve

Mavenr
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IRWEZI MUNIGIPALITY
Ll MUNIGIPALITY
GENERAL INFORMATION

EOR THE YEAR ENDED AT 30/06/05

Membuers of the Municipaliry Council -

Mngwevu SA

Eester J.
ferreira 5.6
Lizwane A,
Vanda MNP

Grading of Local Aythority -

Ayditors -

Bankers -

Registered Office

Municipal Manager -
Chief Finangiat GHicer -

Mayar

Councilior
Councitlar
Councillor
Counciilor
Grade 2

Auditar General

ABSA Bank - Jansenville

" 24 Main Street

lansenvilie
8266

Tel. 049 836 0022 / 193
Fax, 049 8360105

Mnyimba T.T

Bomvane N,
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APFHUVAL UF ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 08/05

The finaagial statements for the 2008/2008 book year was approved by the Municipal
Manager oa 30 July 2009,

7

Mnyifba T.T
M{:lc'iual Manager
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IKWEZ]} MUNICIPAL yvy

ACCQUNTING POLICIES
SV inds POLICIES

FOR THE YEAR ENDED AT 30/05/09

1. BASIs QF PRESENTATION

down by the Institute of Municipal Finance Officers in its Report on the
Standardisation of Financial Statements of Lacal Authorities. {2nd edition - 1995)

1.3 The financiol statements ore prepared on the accruad bosis:
income is aeeryed when collectabie ang measurghle,

Expenditure is accrued in the yearitis incurred.

2. CONSOLIDATION

The balance sheet includes Rate and Gensral Services, Housing Services, Trading Servicas
and the different funds, reserves and provisions, All inter-department charges are set-pff
against each other, with the Exception of assessment rates, refuse remavals, efectricity and
water, which are trested a5 income and expendityre in the respective departments.

3. FIXED ASSETS

3.1 Fixed assats gre stated at historical cost while they arg in existence J

|
and it for use, axcept for the property that is brought.in at the valuation as determimed by 1 :
the Valuar in 2007, ‘

3.2 Depreciation: The balance shown against the heading "Loans Redesmed and other
Capital Receipts’ in the notes to the balance sheetis tantamount to a provision for
depraciation, however, certain structural differances do exist, By way of this “provision"”
assets are written down over their estimated usaful iife, Apart from advances from the .
YariQUS councl funds, assets may also be aequired through:

Appropriation fram cperating income. Where the full cost of the assets forms an
immediate and direct charge against operating income, and therefare itis
urnecessary to make any further provision for depraciation.

Grant of donation where the amount represeating the value of such Zrant ar

donation is immediately credited to the “Local Redeemed and gther Capital
Receipts" account. :

|

.



Al et praceeds fram the sale of property add proceeds from tie sl af al] othe asset
are tr‘iﬂﬂ’l‘it“'(‘% 1o the fevolving Fund.

bl
i

- Capital ausets are financed frar different sourees, Inclyding Briernal loans, oper ating:
T | andd Govermment Grants . These loans ace repaid witirin the estimated fves wf e
*asctt, atauired from aychs laans, Interest is chatged to the service concel ned at the ruling
rates applicable at the i bl advaice is made.

Lz
e
1

& FURDS AMD RESERVES

A ﬁﬁeuo@ufng'ﬁ;M

In views of the fact that the povalving fund will 1 rot be ysed in the {uture for financing
camttx[ expenditure wikten torverting 1o, GAMAR/GRAP accounting standards, ng funl— ar

cantributions will be pacta 1o this fund.

(T, PROVISIENS

y i :
Tha provlsions are craated for llabilities or contingencies whith ara knawn at the date of the
balance sheet but for which the armount iavalved cannot be determined with suhstantial
uCCul"BE"!*'

. RETEF‘EE‘-HENT BEMEFITS

iwm: pnicipatity and its empoyess contributs to the SALA Pension Fund, aaTU
tetiremaent Fund and the sanIWL National provident Fund.

7. srumu's AND DEFICITS
ﬂny surplus arising from the operating of tha elactricity and water services are

(._ transferred to Rate and General serdeas to altarnate tha tax burden of the rate poyers.
Amr deficit arising from the operaiing of the slactricty andd watar services roust be raevered
from the equitabla sharP allocation for thak yeae.

; & HWT:STMENTS
\

| Investments are shown at radriet valué ahd are! invasted 'accordmg to the provisions
| ccntamed iri Cireutar 43 of 1993 issued by the Provision Administration.

3 ﬁccmz RECOGNITION

‘11 Efectricfty and Water Biflings

Electricity meters are read and billed monthly, Whers meters cannot be read during a
particutar month, they are pmumonalry billed with the necessary ddjustments mada in
the momh thay are indesd read, Water is charged at fixed monthby taciffs,

79



ASSEISMENS rates are levied A Hhe SAME M8 0n the valoe of fang et Bsreising
and [s valued as o single valye,

10. TREATMENT OF ADMINISTRATION AND OTHER OVERHEAD EXPENSES

The Cost Saction: “Administrations”

anrd "Councils' Genarg Expenses”
other departments according to thej,

are charged oyt to
frespective expenditura incurred

during the year.
11, LEASED ASSETS

Fixed assets hatd under finance e

ASC5 ara capitilsad, Such
Nz term of the lease agreoment,

assets are effectively amortised oyer

80
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IKWEZI MUNICIPALITY

FINANCIAL MANAGER'S REPORT FOR THE YEAR ENDED AT 30/06/09

1 have pleasure in presenting the financial statements for the year ended 30 Juna 2008,

This will-be the last year that the financial statements wiil be compiled on the IMFO format,

The primary ebjecti-;ré of tha Finance Department is ta assist the Head of Bepartments to control
their budgets and to ensure effective application of financial resources.

1. OPERATING RESULTS

Details of the operating results per department, dassification and object of expendituye are
inctuded in appendices D and £ The overall operating results for the year anded 30 June 2009, are
a5 fallows:

Variance Variance Actual/
Actual 2009 Actual 2068 2008/09  Budget 2009 Budget
R R % R %

Income
Qperating income 16,104,778 13,862,860 16.17% 16,462,280 2.17%
Closing Deficit 2,781,170 2,801,734
Appropriations

18,895,948 15,754,694
Expenditure
Opening deficit 2,881,734 2,232,583
Oparating Exp, 14,443,037 13,303,291 B.57% 16457170 12.26%
Appropriations 1,561,177 1,218,810

Closing deficit

18,895 948 16,754,604

The consei'dated accumulated deficit has decreased from R2,891,734 ta R 2,850,597 during the year.

The Council budgeted for a surplus of RS, 110 and the actual surplus was R11,137 after appropriations. |
PAYE and LiF in arrears wers ralsed by 5ARS to 8n amaunt of R1,127,676 during the vear, !
Only an amount of R22,389 has siill to be paid to SARS on 30 June 09, if the penalties are not waived.

An amount of R700,000 was receivad from Prav Treasury to sssist Council on this arrear debt to SARS.

Council alse wrota ¢ff an amount of R2,802 634 that was billed in the previous yoars on propearty that

Was not transferrad from the Munigipality to tha new owners. The addresses of theie accaunts were still under
the nanme of fkwer Municipality,

I.1 RATES AND GENERAL SERVICES

Variance Variance Actual/

Actual 2009 Actual 2008 2008/09 Budget 2009 Budget
R R % ] %
Inconme 11,928,208 10,856,003 S78% 12,070,020 1.30%
Expenditirs 103,332,885 10,089,818 2.31% 12,125 620 14.78%
Surplusfiede=ficity 1,585,340 756,187 55,600
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Vattance Varianca Actual/

Actual 2009  Actual2008  2008/09  Budget 2009 Budgst
R R o R %
Electricity service
incame 2,884,127 2,192,976 31,529 3,045,500 5.33%
Expenditure _ 2,807,726 1,988,594 41.12% 2,937,730 143%
Surphas/{deficit) 76,401 203,382 108,710 ‘

The decrease in the surplus of electricity is the result of the loss in electricty units that increased from
25% In 2007/08 ta 30% in 2008709,

Varlance Variance Actual/
Actral 2009 Actual 2008 2008/069  Pudpet 2008 Butget
R R % R %
Water service
ln:oma 1,302,448 813,979 CBO.01% 1,345,760 3.22%
Expenditure 1,302,446 1,213,879 7.30% 1,393,750 6.55%
Surplus/{Caficit) - (399,300} {48,000

A contribution of R310,447 from the Equitable shara ailocation ta the water services resulied in the

eapenditure and income to be the tame. This accounting change was needed to ensure that the economical and trading
services do not recover any iosses from the rates account.
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Lend & buildings

Infrastructura:

Roads

Town Planning
Sewerage and sanitation
Water

Electriciey

Housing services

Other fixed assets:
Vehicles

Software
Furniture and equipment

Budget 2009  Actyal 2008

Actual 2009
R R R

79,162

1,445 937 1,600,000 14,557,935

1,469,807 3,897,000 2,058,224

65,000 2,000,000

e 7,000,000 2,248,026

415,695

354 783 130,000 241,383

3,335,522 14,627,000 19,701,625

Resources used to finance the fixed assets ware a5 fallows:

Grants and subsidies
Provision and reserves

Contributions from income

A corplaze analysis of capital expenditure
of servica are included in appendix "C",

Actual 2009 Budget 2008 Actual 2008
R R R
3173232 14,627,000 19545518
144,352 127,123
17,936 28,984
3,335,522 14,627,000 19,701,625

3, EXTERNAL LOANS, INVESTMENTS AND CASH

{budget and actualjper department and a classification

No external loans were outstanding at 30 June 2009 as also in 2008

Investments and cash amounts to 8 5,188,358 {2004 R 3,783,308},

4. FUNDS AND RESERVES

The belances of the funds and resenos beere at year 2nd a total of R2,220,8
No interest were allocated to these funds due to the Cauncil's ca

ancounting ro GAMAR/GRAR, These funds are alss rct cosh backed,

22 2007/98; R2,28
sh flaw shartage and the change from thay

087).



EXPRESSION OF APPRECIATION

1 am grateful to the Mayor, members of the Coy neil, the Municipal Marager and Heads of
Departments for the support thoy have given to my staff and me during the year under review,

I'would also tike to express my appreciation to the staff of the Auditor-General for their co-

operatfon
and assistance during the audit of the Council's financial statements.

i\_ »

N Bomvane

Chief Financial Officer
lkwazi Municipatity
30 July 2009
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CAPITAL EMPLOYED
FUNDS AhD RESERVES
Statutory Funda

Reserves

ACCUMULATED DEFICIT

TRUST FLNDS
[LONG-TERM LIABILITIES
CONSUMER DEPOSITS: SERVICES

{EMPLOYMENT OF CAPITAL
NON - CURRENT ASSETS
*Fiqu Assate

NET CURRENT ASSETS
CURRENT ASSETS

Debters

Irvestiments

. Bank and euash

CURRENT LIABILITIES
Bank everdraft

Prowisions
Craditers

Note

11
1.2

13

;

2009 2008
R R
2,220,822 2,281,087
1 025750 1.027,050
1,194,072 1,254,037
(2.791,170) (2.891.734)
(570,348) 1511,647)
5,655,018 2,620,174
5,384,870 2,018,527
5,394,670 2,518,527
8,627 791 5,685,423
3,430,433 2,815,344
4,355,138 3,871,979
833,220 -
324312 4,667,806
- AT
A78,792 325400 1
2,784,328 4,251,725
2,018,527

5,384,670
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2008
2002 008 2008 2008 2068 2008 Budget
Lral Agtual Surplyg! Agtua Actual Sprgiuss Surplys!
Ingome Expenditure {Befici) Inggme Espenditure [Deficity [Duficit}
R R R R R R R
10,863,005 10,099,81% TS6187  RATES AND QENERAL SERVICES 14918208 10,332,885 1,585,340 (55,500)
B.93B.986 5,960,875 1,885,161 | Community services 9,474,603 7,752,053 1,742,550 255 450
- 134,241 (134,243 Subeldined senicos - 157,210 (157,210} (171,060}
1.283.019 3,004,752 (1.105,73M1  Economic. services 2,441 502 24943,802 - (140,000
- - - HOUSING SERVICES
3,008.935 3,203,473 {196,518} TRADING SERVICES 4,186 573 4.E1D,172 75,408 60,710
13,8682 96D 13,303,244 858668 TOTAL 16,104,778 14,443,037 1,567,744 5110
(1.218.510)  Apgroprations for the yoar {1,58%,170)
{resfeq 1o Mota 14)
(659.941)  Net Surphesideficit) fo1 the year T itases
(2.232,50%  Accumnulated doficit ar Baglnning of tho year 2,881,734
(2.891,734)  ACCUMULATED DEFISIT AT END OF THE YEAR (27511701
[+]4:] 2003 2008
R
CGASH RETAINED FROM OFERATING AGTIVITES 4.740572 26,988,335
CGash utilised by operations 15 18,648, 578) {10267,2417
Cash reeaived In investing astivities 594,392 39517
Inerease In Warking capital 18 13.520.061) {784,332}
Less: Exlernal interast pald - _
Cash utilised by operations (21,574,747} {10.427,102)
Add Grahts & Subsidies 26,315,319 31,415,437
Net! proceeds oo dispasal of asscts - -
CASH EFFECT GF FINANGIHNG ACTIVITIES
Invesiment in fixed assals (3,335,522) (19,701,525
Net Cash flow 1405050 1,288,710
CASH EFFECT OF FINANCING AGTITIES
Increazs f (Dacrease} in Long-term Lishilisias 17 - -
lnerease in Cash investments 18 (484,055) {1,832.232)
fincrease) f Dectease in Cash 18 (820,581} 549 522
Nat cash utifised (1,495,050 (1.268.710]
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1.1

12

UNDS

TATUTORY FUND

Revelving fund
Dog Tax fund,
Housing Saveispmant fund

{Refer ta Appendix A for mora detaily
RESERVES

Leavs resaprva Fund
Capital Raplacament Rasorvg
(Refer o Appendis A for mose detail)

5T FLINDS

‘Water Raport

Iayy

MIG; Jarsenvilla Sewse projact

BN Aids Programme

LED - OshichiFagdlat

CMIP - Bucket eradica¥on - Klipplagt
Goners Valuation

Klipplzat Mouging Project (25D Houses)
Klipplzat Housing Praject (210 Heuses)
MSIG

FMS aivdl Municipal Organogram
Watnt Service Authurity

Davolopment of By-Laws

Ratrwator Harvost

LED - Co-ordinatar/Fhina Sinako project
Patformunce Managoment Sysiem
Indigent Reglator

Angera Goat projest

CIF Funds

LED Exped Funds

MIG: Water Purification

Water Communial House

Cacadl: Suray

1EC Infrestricture

DME: Eect Upgeading

(R efer to Appandix A for mase Celai)

LoNeE-TERM LIABILITIES

Cravelapement Bank of South Afsica

Lass: Curfant portien of Loag term llabiitles

2009 a0
R R
|
|
929,475 820,475
48,822 48,822
49 453 48,753
1,026,750 1,027,060
685,285 500,569
508,784 653,138
1,134,072 1,264,037
- 29718
1,458 8189
. 1315818
£0,000 -
235398 416,823
11,448 78,107
38,030 166,622
81877 95,852
43,338 -
- 114,488
- g9.003
- 41,252
- 24,358
2144 582 -
13 838 186,466
19,486 22,849
. 48,252
. 2491
199,725 -
263,912 .
2,083,850 -
14,124 -
147,000 .
30,000 .
1,805,217 .
5956418 2,628,174
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ATr

2003 2003
R R
CONSUMER DEPOSITS - SERVIGES
Blectricity & Water -
Other -
FIXED ABSETS
Fixéd Assets at baginaing of year | OBO.5S1 A48 40473215
Add: Capital sxponditure during the vear 3.335522 19.701.825
Assebs rangfasred during the year 15,200,000 (128923
Totl Fixed Assets 88197370 89,681,848
Loss: Leans redeemed and othet cepital racsipts 55,597,370 69,551,348
Net Fixed Assals - -
Mot included in above total, is an amount of K25 GO0 and B 172 60D relating fo slinic and
Admin offices in Kliplast respectively, which are stil] aot transterred 1o the Municipaliy
Mg ot inctuded is the mfrastructurs cost for tho peried Bofore
the fnancial year 2004108, valus of which stil} nesds 1 be detormined,
[Refor ta Appendix C for maore datails)
DEBTORS
Debtores for rateg and sendoe chergas * 1147040 9,864,432
Loss: Eremision for bad debts {10.679.562; [9,270.988)
' 430.848 693,445
Srants clzimable from Cacade DM - LLED Projecss - 2123
H Hardwood Farm 238,002 210538
Civar 1,182 283,753
Avsumulated nzrgst 14,961 41,520
VAT - Doeblars ETE.BJ_}? 552,562
WAT - creditars nat yot paitiedjusiments 103,084 174,404
VAT - Claim for Mayidung a7 285 480,554
Grants from Prov. Gevernmaent - Heusing 1,007 848 287,290
Fiuel depestt 20.000 -
Sundry Cablors 117,218 69147
3,429,433 2315344
*UWAY shiawn separata
Ibehigne i the dabliars balancs of R2 B35 344 for tha vear endsd 50 June 2008,
3 an ameunt of R1 639 821 relating do rates and zervice charges {o properties registersd
st hame of the Municizaling. This resuted in dablors fur $he yvear snded 20 Juse 2006
being evargtated by R1 624 821, growision for bad debls averztated by 95 537 8582 and
acummulzled deficlt belog understated by R14072 258,
Tha net afect on datdars of 5102 259 has banr ificfudod in the previgion far bad debis durng the curren:
vear. Thus there i no affect on ret doblors a8 30 Jure 2009 as o nesult of e airer ' the pror yoar
INVESTNENTS
Nawme of Bank Aga M Typa of imvastrrant
Atrsa Bank 1376705959 Mlonay rearkel Coposit 2EGDITT 3800585
Absa Bank S101589374 Sovings dopou 5,300 4,312
Absa Bank 1156857183 Call efnpsit 7,048 25,151
Staniine] Bank ZBE5ESR5LT Mernay mzrlet deposit 1,584,013 -
4r255, 138 3,871,079
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EANK AND CAS HYE VERDRAET]

Currant Bank accounht; ABSA 8ank (Acc o 4053083757)
Bank statarment balance 2t the end of year

Gurrent Bank account: ABSA Bank (Acc na 2520941122}
Bank siatemant balance at the ohd of year

Conselidated Cash Seok Balance at tha end of year
FROVISIONS

Audit Cosls
Parforstancs Botses: Section 57 employess
Workman's Compensation

GREQITORS

Trade ¢reditors

Auditer-Generml

Weorkman's Compensation

Sedvice charges paid in advance

VAT «Income raised nat yat paid by debiors
Dopt. of Transport

Retention

Sundry creditors

PAYEASF in arrears for years 2000 - 2004

ASSESSMENT RATES

The tatal Gendral valuaton as 2t 30 June 2008 was R543 335 560
This incluiss rasidential, businesses and fasms

COUNCHLLORS INFORMATION

Remunarafion
Spesker
Counsiliarg

Thasy remunesdtion of the Counciliars are within the upper lirsits of tha ramaewsrk

anvisaged in secton 218 of tho Censtitution

Arrear pates sad sarvice chaiges oulstandn i For moro than 90 days

Speaker SA Mrgweva
Counciller; 86 Férmeira
Ceunciller: NP Vanda
Councitha: 4 Besgtor
Councilor: A Lizwans

1,047,815 182,974
10,712 1,503
83,220 (87,771
230,000 250,000
25,081 78,400
145,711 .
478,782 328400
934,825 1,178.457
- 275,634
- 10071
113,744 62,450,
872,807 . B52.562|
- 32,770
818,540 513,159
2212 22,490
22,959 ] (143,482
2,764,225 4 281, 725
Actual Aclua
incoma income
2003 2008
R R
1125522 1,202,753
217444 195,900
EQ5,716 525,257
823,160 721,162
i
2,359 3,7fE
- )
- 7052
4516 1,953
8,058 8,585
16,455 18,354
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TKWET! MUMCIFALITY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED J0/CE/GD

2008 2008
R R
‘ 11.2 EMPLOYEE RELATED COSTS
I
I
Employoe rekated costs - Salaries, Wages and Councillors Mlowances 4,434,733 3,653,584
Employse ralated costs - Coentributions Yo pansion, medical sids 512,048 658 087
Travel alfowancas ) 208,500 132,439
Housing, standby, 30U and cher aflewances 158,950 177.202
Cvertime paymants 344,724 270,670
Boruses 378075 320,783
Councillars alowantes 823,180 721152
4,998,190 5,038 067

ARhpugh an amaunt of B 22 389 was payablo to SARS for arrear taxes on 20 June 2000,
thara i3 a passibility that they will wavae tha peraities whish {5 mard that tho sutstanding balanco

Ramuneraticn of the Municipal Manager

Atnual Reasineratien 350.?45 195,848

. Public effice zllvwarce 12009 -
Subsistance allowenoe 12,000 -
| Patformangs Barus (st to be approved - see provisions) B3,483 28,000
! Car Allowance 2,00 55,004
510,288 2749.550

Remunecation of the Clief Finanee Offfear fonly ilfed for § montha)

Annual Remuneration 180,058 {78,581
Farformansd Bamis [SHIF 16 bo sppraved « see pravisions) 28478 18,094
Car Alavwanca 58,800 43,850
Leava payout {Formmar CFO) 12,692 .

261,028 240,565

Femunerstien of the Technicai Managsr fonly filled for Tmonths)

Annual Rermuneration 10,584 164,717
Porfaraanes Sorws {54 to bs approved - sea provisions} 7,120 33,500
ar Alfowance 43,000 53,833
Leave oayouy (IFormer Techrizal Manager) 14,810 -

157 884 279,150

N2 AUDITGRE' BEMUNERATICN

Dpering Balance 71,504 584 683
Aol yaar genmal audit fee (Peovision) 230,000 280,000
Caeront year intornal audit fea iE3, 128 153,120
Previnus years sdarnsl audit fes under provided 118,348 128,041
1,181,285 1,115,854
Arount paid - curent year intemat 3y foe (159,128 05,345
Amoun! pzid - proviews years orterral audis foe (B41.552) 37,1000
Amaunt p3id - pravieus year indarnal aedd fee {145,176 ' -
Balanca snpaid drehided in povisions and coaditars? g om &71,800
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IKWEZ) MUNICIPALITY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30108/03

2005 2008
R R
FINAMCE TRAMSAGCTIONS
Tetal edernal interest paid and earned :
- Interest camed 554392 5E5178
- Intarest paid -
Capital charges debited 1o operating accaunt -
Interost: External - .
Apprepriation acéount |
Ascumisizted defict at beginning of the year (2.894,724) !.'2.232.5513}
Cporaiing Surplus for e year 1,661,741 559,ﬁﬁi‘3‘
Applopeiations far the year (1,561,377} (1,218,510
SALA Pensionfund amear contribubons fer previous years' {139,516}
Writescif aresr senvice charges - owezi Municipality propertias {1,802,634) .
ALy cast - under provided in 2007/08 {146,3458) {28,040
SALEA mambership fzes for previous yaars (25,401) B
intamal Audit commitess fess wiitten off - CDM 40776 -
Special Grant allocation from Prov Treasury for amear faxes, UIF and SOL levies FOO000 .
Grant fios Fire Brigada not approved by CDM (50,000) -
SARS PAYEMIF amears - réturns not submitted from years 2000 - 2004 {113.594) {1.43.4988)
Billing corrections of previous years levies i54,450) (17,287
Acoumiaizd {Deficitizurplus at end of the year " {2,791,170) {2,881,754)
CASH UTILISED BY QPERATIONS.
Surpies for tha year 1,661,741 554 BEQ
Frior year djusiments (see nole 14, less grant freeelvied of RT00 J0C; 2261177 {1.218.81M
Agprapristions cherged against income 2,045, 14% 3003135
- Accumudated Funds {Interast) - : 251 0028
= Arovizions & reseres 2027205 2923123
- Fivad azzets 17,536 28,954
Capital charges:
Enfsnsl exigine]
fRodoernption: aeternsl
Inceme from Raserses and Tiust funds 44,504 )
i
Less l
Cperatng granis and subsidies (7,734 ,432) (8,437,525
Expenditure changed against Provisions and reserves 11,814,315) (5,585,051}
Invostment insome {Ooerating &soount) (551 ,025) (R23,080
B 848 575 {0.267,8471
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IKWWEZI MUNIGIPALITY
NQTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30/06/09
2009 2008
R R
16 (NGREASEYDECREASE IN WORKING CAF|TAL
{increasuiDecroasa in Inventery - -
dneraaso)iDecizasa in Trade and olher receivables : (2,032,655} * {103,.708)
Ingreasei{Dacreasd) in Trade and olher payakios (1,487 356) iS0,.5624)
13,520,064) {754,332}
17 |NCREASEADECREASE} IN LONG-TERM LIABILITIES
Lopns raisad - .
Lonas repaid - .
13 (NCREASEVDECREASE |N CASH INVESTMENTS
invastments mads (6,7249,259) (9.566,232)
Invvastimants realized 5,304,800 1,734,000
494,069] {1,832232)
19 [INCREASEYQOECREASE IN CASH
Gash o hand at beglrnfing o vear (BT 45T 151
Logs! Gash en hand at end &f year B33.220 {87,774
1920,591) E45,622
20 CONTRIBUTION TO CRGANIZED LOGAL GOVESNMENT
Opaming balinee - .
Council subscrptiong - curent yragr 35 20,053
Coungil subsorfptions - shart p2id - provious vears 25,401 -
Amaount paid - Sument yaer (56,202) 20,055}

BEzlance wnpaid R .

21 BETIREMENT BEMEFT INFORMATION

T cmgloyeas of tis tfunieinatiny are mambars of e folewing pensicn junds:

ZALA Pinginn Fund

IMATLE Rediramunt

SAMNL) Providant Fund

The il srmsiat baﬁd by Coonol as Ponskan centributions 437804 391,549
Mo pansion sonbibutiohs wase cutstanding at voos end
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HOTES 7O THE FINANGIAL STATEMENTS
R THE YEAR E. A0/06H

2803 2008
- R R
22 CAP{TAL CO s
- Appioved and mrltaelad for - 12,658,787 038,172
Infrastructure 259,17 6,038,172
Other 12,407,670 - -
= Approved and not contracted for 3,278,107
Infrasiructura 3,276 147 -
Cther ’ - .

Fhils oxpendituro will o finsineed from:
- Gavernment Giatts 15,842,804 5,038,172

15,942 844 €.038,172

23 UNAUTHORSED IRREQULAR, FRUITLESS AND WASTEFUL EXPENCITURE

Reconcilistfon of urauthorised expenditiive
Opaning halaned - 3,616,309
Unautherised exgonditura cuerert year 232,971 -
Approved by Councit or condoned . 3.618,300

Uniutherised exparditura still by be sondanad by Coauncil st yeur end, 232,971

Council tondoned an amount of R115 401 an A0 Now 2008 ir.o. budgar
votes exceeded. An amount of R117 §701 1.r.0, a grant Tor Foedlot project, was used
far Hardwood fam, but wilt b0 taken i Gouncil In Dacember 2606 for approval,

Rocanciiiation of wivteful expenditure
Qpaning balance
Fruitess-and wastaful sxpenditsre curment yoar 98,054
Appravad by Caungil or condaned

Fruidess and vrasteful expenditure awaiting condonamont 98,064

Recancifintion of krégular axpenditure
Cpening Balance
Iregular expenditure current year
Apprevad by Council or sondened

kregular experdiiire awating condomament:

24 CONTINGENT LIABILITIES

Tho Gourril has unrascivad labour masars of which tho catirated cost
is k51 000 and the tegal fass REA CO0 114,006

25 TAXES PAIG TO SARS

PAYE 661 549 S84175
Unamployment nsurasee Fupd; Gaungit q2627 45178

Emplgyee’a 52,622 45178
Ll devalopment Levy aB002 44,271

BzIgrs | ¥ihae

Sex Motn 11.2 Jor outstandling amourts on thess taxes and lavias

25 RELATED PARTIES

The sarvof Gouncillar NE Vanda, Mr. M Vanda, is ane of fwa managers i
chitrges of ma LED project, fehala Sowing Factory.

The tetat axpondituro for this peaject for the 200808 backyaar was an amot
ot B2 504 which is recovnratla fram the tkhala Sowi ng Pruject, when they

reeaived 0l ncoma for selvs.



STAT NDS

Revoing Fued
Pag Tax Fund
Housing Ceavelopmer! und

RESERVES

LOUE FeTemne:
Capital Ruplacamenl Peserve

FRUST FUNDS

\Wolter Repart

lisl3

MWIG: Jansenvilla Sowet profect

MY Alds Progemma

Financial Munagament Grant

LED - Oetelch/Foodiat

Co - Bucket vradication - Klipplaat
Sanaral Valratlon

Klipptawl Hewsing Projuct (280 Houses)
Kiippiagt Housing Penjact (210 Hauses)
Jansanvills Henusing project (350 Houses)
F4S and Muricipal Organegram
Wiatar Servikas Aushorty

Develupment of By-Latws

Ruirnvater Harosl

LB - Co-crdinatar/Thina Sinake projssl
Performpnea anagoment Syetam
indigunt Register

Anpora Goat prajest

LED: Bakury Poojac!

C\F Funds

LED Exper Fumis

WG Water Punfioation

Wakos Gomrnunizl House

Cacadu Suniey

1B tofrastrucline

DWE: Elec! Lipgsrading

[ul¥]. 4 EEE !%é mg:u g&g

Balane o Contylhitions mereston “(her Qpsrating Capital Balznce at
1July 2008 duringthévear [nvestments ncoma Expengditure  Expandiurg 30 .una 2009
929,475 - - - - 929475
48,827 - - - . - 43522
48753 . . . 306 . 48,453
1,027,650 - - . 300 - 1,026,750
500,559 139,637 - - 58,448 - 685,288
653,138 - - - - 544354 £48,764
1,254,087 185,827 . - 65,448 - Ti0554 1,184,072
29716 . - . 1,356 25350 -
B,189 - - 188,188 115,854 49023 1,498
1972678 - - . 7,008 1,256,683 -
- - - 80,000 - . 50,000
- - - 750,000 750,000 - .
415,623 - - 44,508 226,634 - 255,808
78,107 . : . 67,558 11.448
166,522 - - - 127.592 . 39.030
95,852 - 3BT = 17,342 - 81.877
- - . 1531526 540,128 - 843,338
. - - 7040363 704093 - .
9,003 . - - £,009 - -
41,251 . - . 10,825 30,428
24,224 - - - 24,388 - -
- - - 366,202 135,311 16,580 214,082
196,455 - - 132,828 - 13,538
27,849 - - . 3,355 . 19,468
48,252 - - - 43,252 - -
2491 - . . 2,401 - -
- - - 10000 10,000 . .
- - - 200,000 a5 . 198,725
- - - ADDOCO 130,801 5247 283,912
. - - 2,017,000 105,933 #7207 2,083,850
- - - 528,000 21,297 499 £69 14,134
- - - 147,004 L. . 147,900
. - . 39,000 - - 30,000
- - - 2.000,000 4,788 - 1.895.212
2, EZ5A74 - 3BT t7,955378 1,430,157 2080505 5,955,018
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APEENDIX 8
IKWEZ] MUNCIPALITY,
NAL ADVANCES
$OR YHE YEAR ENDED 30/08(08°

Fg;‘_rERNAL LOANS

Devefopment Jank of South Africa (16,85% - 2011)
Development Sank of South Afriea (16.72% - 2008)

[Rafer to Nete 3)

{See aiso Mot 9)

Ba @ at inlecest Hedeemed Balance at
1 July 2008 during the year  duiing the year 30 .Jung 2003

Above loans veere fully redeemed during 2006/07 finaneial year
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Exptaditure
200708
R

15,384,376

568,311

549 565
28584

;79,382

L]

14,738,054
14,555,935

51,008

AT A2

2,058,224

2.058,224

2,248 976

Sarvicg

RATES AND GENERAL SERVICES

Communlty services
Land & Buildings
Administration
Ceuneil's Geners
Matar vehitles

<fice fumiture & equinment
Haalth - Clinie
Computar cquipment
Haelih - General
Roads & Storm water
Public works

Town Flonring

Subsidised services
Civit bulldings
Litrary

Eaconomic services
Bawasge senvices
Refusa Refrioval
LEG: Faediet Prcject
LED: Bakary Project
LED: Shoe Fabris

| LED: Hardweett Foum

TRACING SERVIGES
Etactelcity
Water works

HOUSING SERYICES

2,245,026 | Sub sccnomic RoWsing

19,701,525 TOTAL PROPERTY, PLANT AND EQUIFMERT
——mme

18,794,625

28024
127,122

15545518

EEnSSEs il

APPENDIX
IKWETI MUNIGIPALITY
ANALYSIS OF FIXED ABSETS
EOR THE YEAR KNOED 30/0619°

Budget Balsnceat  Exvendilyre Transf oL

LESS: | OANS REDEEMED AND GTHER

CAPITAL RECEPTS

Lears redeernad and advancos ropaid
Sontiibutions ex opassting incoms
Povisions and reserias

Crants ard subsidias

200803 fJuly 2008  duting vear wiitten off n
R R ft R R

1,730,000 43,527,038 1,800,720 16,200,000 - BO,527,768
130,000 8,847,954 348,784 15200000 25,196,278
G287 748 ] 15200000 | 21,487,748
BOM0] 1,170,214 248,284 1,618,498
268,554 . 268,984
10713 10,713
1,750,425 1,780,426
159,908 159,909
- 5,660 . . 5,500

| 1 5.5&:1 | | 5.800 |
1,500,000 33,873,442 1,452,435 - 35,225,878
1,800,000 | 28388408 1,445,937 79,811,345
234550 234,560
‘80,744 - 80,744
125,174 125,474

71,47 - 27191 |
4,795,555 8,459 4,502,084
5,897,000 8835777 1,534 802 - 7,070,578
2,000,000 478,350 65.000 441,360
3,597.000 | 5.159.437 1,489,602 5,829,219
7,000,000 20,559,035 . . 20,890,095
7.000,000 | _20,558.035 | ! [ 20.588,035
14,527,000 69,861,548 3,335,522 15,204,000 88,197,370
14,627,000 B9,861,348 3,336,622 15,200,000 83,197,370

B T

| 247,296 12926 266,234
i 127,123 144,354 | 271,877
| aszereon | ev2s7.427 ad7azaz | 15200000 | 87,560,859

HET PROPERATY, PLANT AND EQUIPMENT - -

96

L



~

APPENDIX D
IKWEZI MUNICIPALITY

ANALYSIS OF OPERATING INCOME AND EXPENDITURE

FORTHE YEAR ENDED 20/08/09
Actual Agtual Budget
2008 2009 2009
R INGOME R R
]
1,202,753|  Assessment Rates 1,125,522 1,200,000
5,694,194 Equitable share 7,133,765 6,870,600
5570 Incame from Budel sites ’ 5,575 5,000
1,111,159 Income from other Sources 1,465,220 750,000
34,881 Agency fees Motorverhicle licence fees 97 849 20,000
588,088]  Interest eamed - external 581,025 250,000
714,425 Refuse Removal 785,923 780,000
19,507 Rentals® 31,045 12,600
2,167,332 Sale of electricity 2,679,656 2,735,000
813,979 Sala of water 886,085 870,000
656,789 Sanitation/Seweraga 703,438 710,000
743,704 Subsidies/Government Grants * 600,587 2,089,680
13,262,960 TOTAL INCOME 16,104,778 16,462,280
EXPENOITURE
5,836,067 Salaries, wages & alowances ™ 6,986,180 7,584,780
5,148,752 Genefal Expanses 5974,315 7,571,920
1,414,294 Elpetricity purchased 1,935,411 1,900,600
3,732 458 Other 4 037,904 5,671,820
409,781 Repairs and Mzintenance 247,921 540,300
- Capital charges . .
23,984 Centribution to capital 17,8036 -
4,384723|  Contribution to funds 1,548,413 1,230,000
I
13,807,307 GROSE EXPENDITURE 14,974.775 17.037,010
504046  Less: Amounts charged out 531,738 579,840
13,303,291 HET EXPENDITURE 14,443,027 15,457,170

*3 The salaries for the Finance Interns and acecuntants of RE21 236 were budgetad under
this sub-section hut actualy shown undar the FMG operating expenses in Appendix A,

¥ The FMG and MSIG, of R750 000 and R735 000 respactivaly were budgeted under the

operating income but actualy showr? under the Trust Funds in Appendix A,
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APPENDIX E

LA

DETAILED IGOME AND EXPENINTURE STATEMENT

FOR THE YEAR ERDED 3010840

2008 2008 2008
Actyal Actual  Sumplus)
Inconhy Expenditurs  {Daficit}
4 R R
10,885,008 10099818 VESIET
8,956,586 6,480,828 1598461
1,202,753 -] 1202753
6766905 | 3826933 | 2818972
- BI2108 | (BT2.105)
5570 11.258 5.629)
304,100 348,851 (44,7504
583,505 | 1,123,118 [ (538518)
- 714 | 73BN
. 52834 (87,534)
9,188 70,598 (51,400)
04,061 1,275 70,555
‘ . 134241 (1342413
I - | 134241 {  (134.241)
1,589,019 3,004,757 (1,105,733)
714,426 860017 | (176,281}
586789 | 1426031 | 620242)
5,172 &8,172 .
7,058 7,056 -
394,575 394,578 -
3006355 3203473 (196,518)

2192976 19885084 203,302
g13978 1213879 | (395,800}

13,762,960 | 10,803,281 |

E5%,589 |

(1,218.210)
(668,121}

12,232,582}

trLE.SSLTCI-!-!

RATES & GEMERAL SERVIGES

Community services
Assazsmant rates
Magiaral Exeeutive
Human Résources
Agpounting Officer
Budget ond Treasury

Adminis¥ation: Public Warks'

Comatarieg

Health; Klipptazt clinic
Murnicips! Couneil
Streets B stormeaior
Sport gracnds

Tawn Halls

Traffic & licansing

Subsidized vervices
Civil builgings
Librany

Econpmic ervices
Rafusto Remgval
Sznitation & sevearage
LED: Bakary Project
LEG: Shoa Factory
LED: Hatthwoed Facm

TRADING SERVIGES
Elacizigity
Wiater

TOTAL

Agpronations e the yaar (refer ta Note 1<)

NET SURPLUS/DEFICIT) FOR THE YEAR

ACCUMULATED DEEEIT AT BEGINNING OF THE YEAR

AGCUMULATED SURPLUSKTEFICIT) AT MDD OF THE YEAR

2009
2003 2009 2008 Budgat
Actual Achuz) Surpluz/ Surpl
Incone Expenditure  (Delleis) Deficity
[ R R R
14,818,208 10,322,885  1,585340, [83,800)
9,474,603 7732053 1,742 550 265,450
95,000 258,251 @623z (242230
7,874 428 326245 {35053
22,742 1462270 | {1,430558)] (4,462,080
8,558,840 2p2008 | 59338at | 4603210
1087 1,410,808 | [.100884 (1,186,150)
5575 24542 s8R0
403,303 390,130 13273 7.000
288,070 0,476 (34,3061 (810970
: 36,700 [ @4ETom)|  @arTrg)
. 18483 (16,492) {15,550}
8393 T3 4G {70,516) {119,260}
1.848 78208 2154 (7,540
. 162,240 (7240 (171,060)
I - | 157.210 sz (708
2,442,502 2 443,642 - {140,000}
3,135,790 1,138,190 - {28000
1,115,420 1,195,420 - {114,000)
192,962 192,587 - -
4135873 4110172 76,401 60,710
2888127 2,807,128 76,401 i 198,710
1,302,448 1,302,445 - {48,000}
16,104,778 14,443,097 1,601,741 B0
£.561,177}
100,564
{2891,7245
12.791,170)
e R i
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FOR THE YEAR ENDED 30/08/02

2008
A, General statisties
1. Popufation;, Janserville 6,791
Klipplaat 3275
2. Area [key 4293
3. Valuation of Ereparty
Rateable propesty
- land & improvernants R 533,601,350
Noen-rateable property
- Land & Improverments R 8732210
Dale of Valuation Ot July 2007
Residential property
« Land NiA
- Improvements
Comercial, industrial and other property
- Land NiA
« Improvements
4. Number of propeties
- Residential, Commercial, and Agricuiturs 3810
5, Assesspient rates: Cent in the Rand
Residential properties.
- Lang 1565
- Bulilings 1.565
remmersial, ndustial and other preperty
-lond 1877
- Buildings t 877
Agrculture
~Land 0,180
- Buildings 9,160
8. Humber of gmployces 67
B. Electricily Statistles
Linits purghased 5,095 087
Units Saig 4,112,263
Units Sost i distitution 4,782,724
Perezntage lestin distribulion 30%
Cost war unit sohd % 0.68
. Water statistcs
Units purified NIt
inits Sold HiA
Uniss lost In distribution MrA
Feroentags lost in ciswitution MNip
Gost per uril sold MR,
- Residential MiA
= Qaremersial NiA,

3
=
=1
o

5.9

375
4,203

R571 974 310

NeA

01 July 2007

i

hHA

NiA
MA

BY

1.476
1.476

L7
17N

0.300
0.30C

5,863,629
4,233,372
1,430,257

5%

R Q.47

2
MR
Mg
RIhY

i
N
KL

5,791
3275
4253

0.034028
00534025

4.036068
0.036068

58513622

4,044,343

1.589,279
28%

RO48

[
S
Hid,

Mk

M
ST
:q lrlﬁi
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Theve remam a nember ol important issues which the mupicipality needs to addiess, as lollows

L The mynicipality does not have an adequate budgetary control systam in placa to enalide
Mmanagement o monitor expendilure and revenue against budgeted levels on a continuous basis -as a
result a number of kine items notably the travel and subsistence budget was overspent

£ The municipaiity still does not have a performance management system m place it terms of the
relevant legislation

3. Thirty percent of electricity is being lost on distribution —given the high cost of electrinity which s
expeied Lo merease significantly in the future, the municipality needs Lo address this matier 4s matte
of urgency

A The musicpal officess should continue 1o be mindfut of paragraplt 32 af the Mumcipal Finance and
Management Acl wherely they could in certain instances be held personaily liabie for fTrotless and

wasteful expenditure incurred by the municipality

Na instances of fraud or corruption were brought to our attention during the year under review

We wish to take this opportupity to thank the Auditor Genera and the internal auditors for their
assistance and cooperation during the year

Sincerety
pontron c}-'h-l».a--»t\ &b‘l_w -~

Professor David Rosenberg { Chairpersan) ‘ !
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REPORT OF THE AUDITOR-GENERAL TO THE PROVINCIAL LEGISLATURE AND
COUNCIL ON THE FINANCIAL STATEMENTS AND PERFORMANCE INFORMATION
OF IKWEZI MUNICIPALITY FOR THE YEAR ENDED 30 JUNE 2009

REPORT ON THE FINANCIAL STATEMENTS

Introduction

1. | have audited the accompanying financial statements of the lkwezi Municipality
which comprise the balance sheet as at 30 June 2009, the income statement and
cash flow statement for the year then ended, and a summary of significant
accounting policies and other explanatory notes as set out on pages 11 -to 20 of the
financial statements which is filed as an annexure to the annual report.

The accounting officer's responsibility for the financial statements

2. The accounting officer is responsible for the preparation and fair presentation of
these financial statements in accordance with the entity-specific basis of accounting
as set out in accounting policy note 1 and in the manner required by the Local
Government: Municipal Finance Management Act, 2003 (Act No. 56 of 2003)
(MFMA) and for such internal control as the accounting officer determines is
necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

The Auditor-General's responsibility

. 3. As required by section 188 of the Constitution of the Republic of South Africa, 1996
; read with section 4 of the Public Audit Act, 2004 (Act No. 25 of 2004} (PAA) and
section 126(3)(d}) of the MFMA, my responsibility is to express an opinion on these
financial statements based on my audit. '

4. | conducted my audit in accordance with the International Standards on Auditing
read with General Notfice 616 of 2008, issued in Government Gazette No. 31057 of
15 May 2008. Those standards require that | comply with ethical requirements and
plan and perform the audit fo obtain reasonable assurance about whether the
financial statements are free from material misstatement.

5. An audit involves performing procedures to obtain audit evidence about the amounts
' and disclosures in the financial statements. The procedures selected depend on the
auditor’s judgement, including the assessment of the risks of material misstatement
of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity's internal control. An audit
also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.

J.



6. | believe that the audit evidence | have obtained is sufficient and appropriate to
provide a basis for my audit opinion.

Opinion

7. In my opinion, the financial staiements of the lkwezi Municipality as at 30 June 2009
have been prepared, in all material respects, in accordance with the bas:s of

accounting as set out in accounting policy note 1 and in the manner required by the
MFMA, ‘ : I

Emphasis of matter(s)

Without qualifying my opinion, | draw attention to the following matters:
Basis of accounting

8. The municipality’s policy is to prepare financial statemenis on the basis of
accounting as set out in accounting policy note 1 to the financial statements.

Unauthorised and fruitless and wasteful expenditure

9. Unauthorised and fruitless and wasteful expenditure to the value of R232 971 was

incurred during the year and has been disclosed in note 23 to the financial
statements.

Impact of prior year qualification on debtors and revenue recognition

10. Debtors and the provision for bad debis were overstated by R1639 821 and
R1 537 562, respectively, for the year ended 30 June 2008 due to the billing of rates
and service charges to properties registered in the name of the municipality. The net
effect on debtors of R102 259 from the prior year has been included in the provision

for bad debts during the current year. This matter is disclosed in note 5 1o the
financial statements.

Other matter(s)

| draw attention 1o the following matters that relate to my responsibilities in the audit of
the financial statements:

Unaudited supplementary schedules

11. The supplementary information set out on pages 21 to 26 of the financial statemenits
(fled as an annexure to the annual report) does not form part of the financial
stalements and is presented as additional information. | have not audited these
schedules and accordingly ! do not express an opinion thereon.



Electricity losses

12.In contravention of section 62(1)(a) of the MFMA, the municipality incurred
electricity losses amounting to 1 782 794 units during the year. This equates to a
30% distribution loss. This loss is excessive when compared {o other low-capacity
municipalities.

Non-compliance with applicable legislation
Municipal Finance Management Act (MFMA)

13. The controls exercised over fixed assets are not satisfactory as the fixed asset
register does not agree to the general ledger. Several assets have been included
more than once in the fixed asset register, the asset descriptions are vague and
some asset numbers were duplicated in the fixed asset register.

Certain assets acquired prior to 30 June 2005 have been included at a nominal
value of R1, as the value of these assels could not be reliably determined due to the
unavailability of supporting documentation.

As a result, the municipality failed to comply with the requirements of section
63(2)(c) of the MFMA.

14. Evidence could not be obtained that the accounting officer of the municipality had
submitted its annual report to the provincial legislature within seven days after the
municipal council adopted the relevant oversight report or that the municipality had
submitted the oversight report on the annual reports, as required by section 132 of
the MFMA.

15. The municipality used grant money amounting to R117 570 allocated to the LED
Ostrich Feedlot project to cover expenditure incurred by the Hardwood Farm project.
The municipality has thus not complied with section 32 of the MFMA.

‘ National Energy Regulator Act

16. The eiectricity tariffs charged by the municipality for the financial year under review
were not approved by the National Energy Regulators of South Africa (NERSA).
This is in contravention of the National Energy Regulator Act, 2004 (Act No. 4 of
2004),

| Governance framework

| 17. The governance principles that impact the auditor's opinion on the financial
statements relate to the responsibilities and practices of the accounting officer and
executive management and are reflected in the internal control deficiencies and key
governance responsibilities addressed below:



Key governance responsibilities

18. The MFMA tasks the accounting officer with a number of responsibilities concerning
financial and risk management and internal control. Fundamental to achieving this is
the implementation of key governance responsibilities, which | have assessed as
follows:

No.

Matter

Y‘N

Clear trail of supporting documentation that is easily available and pm\nded ina
timely manner

1. | No significant difficulties were experienced during the audit concerning v
delays or the availability of requested information.

Quality of financial statements and related management information

2. | The financial statements were not subject to any material amendments | v
resuiting from the audit, !

3. | The annual report was submitted for consideration prior to the tabling of the v
auditor’s report.

Timeliness of financial statements and management information

4, | The annual financial statements were submitted for auditing as per the v
legisiated deadlines section 126 of the MFMA.

Availability of key officials during audit

5. | Key officials were available throughout the audit process. v

Development of and compliance with risk management, effective internal control and
governance practices - \

6. | Audit committee
« The municipality had an audit committee in operation throughout the | v
financial year.
= The audit committee operates in accordance with approved, written v
terms of reference.
« The audit committee substantially fuifllled its responsibilities for the year, | v
as set out in section 166(2) of the MFMA
7. | Internal audit
« The municipality had an internal audit function in operation throughout | ¥/
the financial year. -
» The internal audit function operates in terms of an approved intemal | v
audit plan.
« The internal audit function substantially fulfilled its responsibilities for the | ¥
year, as set out in section 165(2) of the MFMA.
8. | There are no significant deficiencies in the design and implementation of v




No.

Matter

internal control in respect of financial and risk management.

There are no significant deficiencies in the design and implementation of
internal control in respect of compliance with applicable laws and
regulations.

10.

The information systems were appropriate to facilitate the preparation of the
financial statements. _

11.

A risk assessment was conducted on a regular basis and a risk management
strategy, which includes a fraud prevention plan, is documented and used as
set out in section 62(cXi)/95(c)(i) of the MFMA.

12.

Delegations of responsibility are in place, as set out in section 79 of the
MFMA.

Follow-up of audit findings

13.

The prior year audit findings have been substantially addressed.

14.

Oversight resolutions have been substantially implemented.

Issues relating to the reporting of performance information

15.

The information systems were appropriate to facilitate the preparation of a
performance report that is accurate and complete.

16.

Adequate control processes and procedures are designed and implemented
to ensure the accuracy and completeness of reported performance
information.

17.

A strategic plan was prepared and approved for the financial year under
“review for purposes of monitoring the performance in relation to the budget
and delivery by the metro against its mandate, predetermined objectives,
outputs, indicators and section 68 of the MFMA.

18..

There is a functioning performance management system and performance
bonuses are only paid after proper assessment and approval by those

charged with governance.

19. The control environment within the municipality is not yet conducive to sound
govemance and accountability as the leadership has not ensured that the controt
environment in all respects received appropriate attention. Management's attention
is specifically drawn to the following key governance responsibilities which,

according to the above table, have not been effectively addressed:

a) There is a lack of adequate monitoring over financial accounting processes.
This resulted in material amendments {o the financial statements to avoid

qualifications.




b} The significant deficiencies in the design and implementation of internal control
in respect of compliance with appiicable laws and regulations were attributed to
implemented controls not being adhered to and a lack of adequate monitoring
and supervision by management.

¢) Management has not taken sufficient action to clear all the 2007-08 audit
findings. Management had an audit intervention plan in place to address prior
year findings. The plan was, however, deficient as it did not break down tasks in
sufficient detall and no clear deadlines were set for the completion of all the
tasks. In some areas responsihilities for tasks and activities were not clearly
defined. .

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS
Report on performance information

20. | have reviewed the performance information as inserted between pages 13 to 62 of
the annual report. '

The accounting officer's responsibility for the performance information

21.1n terms of section 121(3)(c) of the MFMA, the annual report of a municipality must
include the annual performance report of the municipality, prepared by the
municipality in terms of section 46 of the Local Government: Municipal Systems Act,
2000 (Act No. 32 of 2000) {(MSA).

The Auditor-General's responsibility

22.| conducted my engagement in accordance with section 13 of the PAA reab with
General Natice 616 of 2008, issued in Government Gazette No. 31057 of 15 May
2008 and section 45 of the MSA. ; \

23.In terms of the foregoing my engagement included performing procedures of an
audit nature to obtain sufficient appropriate evidence about the performance
information and related systems, processes and procedures. The procedures
selected depend on the auditor's judgement.

24. | believe that the evidence | have obtained is sufficient and appropriate to pro\ride a
basis for the audit findings reported helow.



Audit findings (performance information)

Non-compliance with regulatory requirements
Publicising of the integrated development plan (IDP)

25. The municipality did not give notice of the adoption of the IDP {o the public within 14
days of the date of adoption, as required by section 25(4)(a){(i) of the MSA.

Content of the integrated development plan
26. The IDP did not include the following:

a) Relevant outcomes and impacts of all the key performance indicators (KPIs) as
required by section 41(1)(a} of the MSA,

b) Clear input indicators, output indicators and outcome indicators for each of iis
development priorities and abjectives as required by reguiation 9(1)(a).

27. Not all KPls met the criteria of being measurable, relevant, objective and precise as
required by regulation 9(1}b), including:

a) training on self-development

b} approaching commercial farmers on participating in proactive land acquisition
policy

c) instaliation of water meters.
Internal auditing of performance measurements

28. No evidence could be found that the internal auditors of the lkwezi Municipality
audited the performance measurements on a continuous basis and submitted
quarterly reports on their audits to the municipal manager and the performance audit
committee as required by regulation 14(1){c) of Local Government: Municipal
Planning and Performance Management Regulfations, 2001 (published under GN
R796 in GG22605 of 24 August 2001).

Performance committee not in place
29. No separate performance audit committee is in place at the municipality.
Content of annual performance report

30. Comparative prior year performance information and measures taken to improve
performance are not disclosed in the annual performance report, as required by
section 46(1) of the MSA. '

Submission of performance information to local government

~ 31. A copy of the adopted IDP was not submitted to the MEC of local government within

10 days of the adoption of the plan as required by section 32(1)(a) of the MSA.
| Submission of mid year budgets and performance assessments

32. BEvidence could not be obtained that the accounting officer of the municipality had
assessed and submitted the required information on the mid-year budget and
performance assessment by 25 January 2009 to the mayor, National Treasury and
the pravincial treasury as required by section 72(1) of the MFMA.



_APPRECIATION
33. The assistance rendered by the staff of lkwezi Municipality during the audit is

sincerely appreciated.

Port Elizabeth

o

30 January 2010 |
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Auditing fo build public confidence
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